Fairmount Park Task Force Meeting

7:00 p.m. — Thursday, April 11", 2013
New Hope Christian Community Center

Proposed Task Force Agenda

. Welcome

. Police Report

. Neighborhood Quality Report
. Tinee Giant Renovations
. Lafayette Boulevard Update

. Community Update

. New Business

Vice Mayor Burfoot
Officer Paschal,
Community Resource
Officer

Neighborhood Quality
Bryan Zenarolla, Owner
Staff

Taylor Gould,

President of the Fairmount
Park Civic League
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Fairmount Park Task Force Meeting

Thursday, April 11, 2013
New Hope Christian Community Center
3241 Brest Avenue
Norfolk, VA, 23509

Department Reports

1. Police Report — Officer Paschal

Year to Date Crime Report — 2012 vs. 2013 (Planning District 51)
(as of April 1, 2013)

A. Violent crimes are down from 8 to 6 (-25%).

B. Property crimes are down from 79 to 52 (-34%).

Crime Report — March 1-31 2012 vs. 2013 (Planning District 51)
(as of April 1, 2013)

A. Violent crimes are the same: 2 to 2 (0%).

B. Property crimes are down from 24 to 15 (-38%).

2. Neighborhood Quality Report — Sharon Turner
Planning District 51
Active Cases: April 1, 2013
Summary of Violations

Board Up Program 2
Code Enforcement Case 103
Code Enforcement Placard 23
Derelict Structure 2
Grass Abatement Program 4
Inoperable Vehicle 7
Trash and Debris 11
Tall Weeds/Grass 8
Gas Red Tag 11
Total: 171
3. NRHA

e 3133 Lens Avenue has been acquired and will be demolished.

(Utilities Report continued on back.)
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4. Utilities Report — (as of February 2013)
(see “Construction Projects” in the left column of www.norfolk.gov/utilities for more information)

Fairmount Park Phase 10, Water & Sanitary Sewer Replacement
Project Scope: Evaluation, design and construction of water and sanitary sewer systems.

Project Budget: $3,000,000

Project Status

Planning: 100% complete
Design: 100% complete
Construction: 55% complete

Project Schedule

Design: 100% Complete summer 2012
Construction: Began spring 2012
Estimated Completion: winter 2013/2014

Fairmount Park Phase 11, Water & Sanitary Sewer Replacement
Project Scope: Evaluation, design and construction of water and sanitary sewer systems.

Project Budget: $3,645,661

Project Status

Planning: 100% complete
Design: 100% complete
Construction: 0% complete

Project Schedule

Design: 100% Complete summer 2012
Construction: Begin spring 2013
Estimated Completion: winter 2014/2015

Fairmount Park Phase 12, Water & Sanitary Sewer Replacement
Project Scope: Evaluation, design and construction of water and sanitary sewer systems.

Project Budget: $3,000,000 e Rt T

Project Status

Planning: 100% complete
Design: 0% complete
Construction: 0% complete
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Project Schedule

Design Completion: summer 2013
Construction: TBD

Estimated Completion: TBD
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